At the end of the third trimester, 2024. March 25%, 2025

I would like to talk about two things today at the end of the 2024 academic year.

First, the main players in a school are the students, and the teaching staff are their supporters. It is essential for the teaching staff
to possess the enthusiasm, ability, and strategies needed to accurately and effectively cultivate knowledge, skills, and human strength,
so that the main players will be able to shine in the future. And if any do not possess these qualities, they should gracefully step
down.

My students, it is important for you to maintain a willingness to accept the challenges of new things. Make the best use of after-
school activities, discuss things with your friends, and accept as many new challenges as you can. Do what you can do today for the
sake of your future selves.

Life is short, and not always fair. Not every good person is able to live a happy life. And not a few good people are sometimes
burdened with diseases, injuries, money problems, or other unhappy things. There are no guarantees that diligence and honesty will
bring you good luck. Even so, you should not take a dark view of life. I hope you will learn as much as you can, for learning is the
only thing we can do. And I believe that Komaba High School is a good place for all of you to learn many things in a variety of
fields.

Continuing to be a school that respects diverse values is of the utmost priority. Rather than imposing rules that control students,
it is desirable to allow students to engage on their own initiative in learning, school events, and club activities. Naturally, students
must reach the intellectual level necessary to do so. I do hope you study harder. You should have high aspirations to become leaders
in our society and make it a better place. Let’s keep on moving forward.

Second, on the 15th of this month, we had our school’s 77th commencement. We celebrated 313 of our new graduates, with their
guardians, as well as with honorable guests, my fellow teachers, and school staff. Those graduates had been forced to give up very
many things due to the COVID-19 pandemic, just as you have been, and about that I’'m truly sorry, both for them and for you.

Of the 77th graduating class, 70 students passed entrance exams for national or municipal universities, including 15 students who
succeeded in such exams of Tokyo, Tokyo Science, Hitotsubashi, and other former imperial univerisities, such as Hokkaido, Tohoku,
Nagoya, Osaka. Further, other students were accepted to private universities known to be highly selective. They did a great job. I’'m
really happy. But it is not so important for you just to succeed in passing entrance examinations for highly selective universities.



You are expected to come to make important contributions to our society in the future, and you should have a strong will to study
further, in your future education, what interests you most. I would like you all to become life-long learners, which may give you
intellectual strength, judgment, and powers of expression.

Today I have told you two things: first, that you should have high aspirations, second, that you should be life-long learners.

In closing, as you all already know, I will be retiring at the end of this academic year. My time at Komaba has been short, only
two years, but it has been an incredibly fulfilling experience, like none I have had before. At first, I was surprised by the countless
challenges that Komaba faced when I arrived two years ago, and I have worked with a passion to reform the school. I have made
many promises regarding reforms to all of you. It is regrettable that I have not been able to solve everything, but I believe I have
sown enough seeds for important future reforms. I hope that the young teachers will take the lead and continue this momentum for
change. Additionally, I would like all of you, the main players of this school, to take on the role of promoters of reform, rather than
critics. I believe you can do it.

Students in the general course, as you are part of a school that stands as an "advanced school," please focus on your studies above
all else. Students in the physical education course, as learners in a course that provides education for future sports coaches; including
teachers, instructors, trainers, and therapists, please also focus on your studies above all else. In short, you should all work hard at
your studies. You should have high aspirations. Do not hesitate to set high goals for yourselves. Aim high, everyone. I sincerely
hope that 10, 20, or even 30 years from now, you will shine as leaders in our society, find happiness, and make significant
contributions to the realization of a better society. That is my one and only wish as your principal.

Thank you for all the wonderful memories up to now. With the precious memories I have with all of you, I want to live my life
with resilience and determination until the very end. If you happen to see me somewhere, please say hello. Just like I have done here
at Komaba, I will give you a piece of good-luck candy. So long, everyone. Take good care of yourselves!

Thank you very much.
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